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BAHAMAS
Bahamas Technical-Vocational Institute (BTVI) 
(2007–2008)  
Funding: Government of Bahamas / Inter-American 
Development Bank 

Daytona Beach Community College and AED are collaborating with 
the Bahamian government, education and business leaders to develop 
a dynamic system of post-secondary education and training that aligns 
with local and global economies while increasing educational access 
and opportunity for Bahamian citizens. 

BOLIVIA
Final Evaluation of Bolivia Transition Initiative 
(2007)   
Funding: USAID 

AED mobilized a three-member team and developed a multi-pronged 
strategy, which included a literature review, interviews, a field visit, 
debriefings, and a final presentation in October 2007.

Development Study on the Enhancement of the 
District Health System for the Beni Prefecture in the 
Republic of Bolivia (2001 – 2002)   
Funding: Japan International Cooperation Agency (JICA) 

This development study formed the basis of a development plan for 
improving the district health system in the Beni Prefecture, Bolivia.   
It reviewed the health and medical conditions in 4 provinces (two  
rural and two urban) in terms of the supply and demand of health 
services, medical infrastructure, the population’s nutritional status  
and prevalence of major illnesses.  

Bolivia Rural Education II Project (1980 – 1984)    
Funding: Bolivia Ministry of Education and Culture  

The Academy provided short and long-term technical assistance to 
the Ministry of Education and Culture in five areas: teacher training in 
rural normal colleges and primary schools; curriculum development at 
Instituto Superior de Education /Tarija (ISE/T); preparation of teaching 
materials at ISE/T; facilities improvements at six colleges and at ISE/T; 
and improvement of administration and management of the systems 
of rural normal colleges at the local college level, in ISE/T, and at the 
national level.    

Bolivia Rural Education I Project (1975 – 1980)   
Funding: USAID

AED provided assistance to the Bolivian Ministry of Education and 
Culture through the Consejo de Racionalizacion Administrativa. This 
project was designed to provide technical assistance to the Ministry 
of Education and Culture for the improvement of educational 
management.   

Bolivia Educational Administrative Reform Project 
(1974 – 1980)   
Funding: USAID

The Educational Administrative Reform Project was an effort by the 
Ministry of Education and Culture of the Government of Bolivia to 
improve its educational system by concentrating on administrative 
reform and instructional development.  The focus of the project 
was two-fold: decentralizing educational services to the local level 
and integrating rural and urban services to facilitate the flow of 
educational information, services, and opportunities. 

BRAZIL
Collaborative Project to Develop Strategies for 
Sustaining and Expanding Computer Clubhouses in 
Brazil and South Africa (2003–2006) 
Funding: USAID

The dot-ORG Project invested project funds to collaborate with Intel 
Computer Clubhouses in Brazil and South Africa in designing and 
testing strategies and business plans that enabled these Clubhouses and 
other types of public access centers to become sustainable enterprises 
and continue to ensure the digital inclusion of under-served populations. 

Brazil Public Safety Visitors Program (2003)  
Funding: US Department of State

AED collaborated with the Legal Attaché at the U.S. Embassy in 
Brasilia, Brazil on a one-week professional exchange program for 15 
Brazilian government officials entitled “Public Safety and International 
Cooperation.”  The program highlighted technical cooperation 
between Brazil and the United States, acquired information 
on methods of criminal statistics and analysis, and information 
management. 

The dot-ORG Associate Award: Disadvantaged 
Youth Employability Program/Programa para o  
Futuro — Bridging the Digital Divide (2002–2004)
Funding: USAID 

AED in conjunction with other dot-ORG partners provided assessments 
and pilot activities which assisted USAID Missions in incorporating ICT 
in cross-sectoral programs. The Academy also assisted in networking 
NGOs; helped to establish networks for community Internet centers 
and other systems which bring ICT to the underserved, including 
off-grid and wireless solutions; offered support to networks of 
entrepreneurs, especially women; and assisted in developing an ICT 
workforce, inclusive of women.

Energy and Environment Training Project  
(1998–2003) 
Funding: USAID 

Through the Energy and Environment Training Project (EETP), AED 
provided results-oriented technical training essential to promoting 
USAID’s energy and environment programs and to reduce long-term  
threats to the global environment. Program areas of emphasis 
included energy sector policy and planning, renewable energy, energy 
efficiency, energy and environmental infrastructure and technology 
transfer, energy privatization and restructuring, and cleaner, more 
efficient generation, transmission, distribution, and use of energy. 

EETP Task Order: Technical Advisory Group  
(1998–2003) 
Funding: USAID 

This task order funded a Technical Advisory Group (TAG) to provide 
technical leadership and quality control to the Energy and Environment 
Training Project. Technical specialists provided expertise in the areas 
of energy policy, energy efficiency, renewable energy, and energy and 
environmental technology market development. TAG responsibilities 
included compiling of lessons learned related to energy/environment 
training; defining missions for data gathering and identification of 
energy/environment training activities; and producing information and 
outreach documents. 

LearnLink Task Order: U.S./Brazil Learning  
Technologies Network — LTNet (1998–2001) 
Funding: USAID 

LearnLink created the U.S./Brazil Learning Technologies Network 
(LTNet) Project and partnered with the ProInfo program to develop a 
Web-based clearinghouse for Brazilian and U.S. educators containing 
static information on educational technology. LTNet developed 
and implemented a training approach to technology in education 
that works with Brazilian educators and then trained thousands of 
educators in the use of technologies for teaching and learning.

DOMINICAN REPUBLIC

Improved Policies for Environmental Protection in 
the Dominican Republic (2003–2007) 
Funding: International Resources Group (IRG); USAID 

AED provided technical assistance to the IRG field office in the 
Dominican Republic as part of a capacity-building initiative to 
strengthen natural resource management. 

Dominican Republic HIV/AIDS/STI Prevention Project 
(1997–2002) 
Funding: USAID 

The primary purpose of Acción SIDA was to work with local NGOs to 
improve HIV/AIDS/STI prevention programs. Under Acción SIDA, AED 
project staff and partners worked to improve HIV/AIDS prevention 
by collaborating with institutions involved in family planning, STI 
treatment, and other health and reproductive health services and 
programs as well as by providing better service integration. 

Dominican Republic Private Initiatives in Primary 
Education Project (1990–1995) 
Funding: USAID 

The Private Initiatives in Primary Education (PIPE) Project addressed 
the need for improved educational quality and efficiency as well as 
relevant instruction in the Dominican Republic’s primary education 
system. In particular, the Academy provided assistance to the public 
and private primary schools in lower- and lower-middle income areas 
of the Santo Domingo metropolitan school districts through PIPE. 

Dominican Republic Agricultural Higher Education 
(1990 – 1995) 
Funding: USAID

AED assisted the Instituto Superior de Agricultura (ISA) in the 
Dominican Republic in strategic planning, fundraising, endowment 
management, and student recruitment as part of a team lead by the 
Midwestern University Consortium for International Activities (MUCIA). 

ECUADOR
Ecuador Protected Areas Tourism Program  
(2007 – 2009) 
Funding: USAID 

The Global Sustainable Tourism Alliance (GSTA) is launching a program 
that will produce local benefits and local support for Ecuador’s 
protected areas (PA) through sustainable tourism. The goal of the 
program is to better equip and strengthen the Ecuadorian PA system, 
local tourism enterprises, and relevant public sector institutions to 
independently sustain this effort once external funding from USAID/
Ecuador is removed. 

Global Sustainable Tourism Alliance (2006 – 2011)
Funding: USAID 

The overarching goal of the Global Sustainable Tourism Alliance 
(GSTA) is to promote, implement, and support sustainable tourism 
interventions in USAID-presence countries, with emphasis on fragile 
and transformational states as well as high biodiversity countries.
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Latin America & the Caribbean
AED in

Communications Program to Conserve Ecuadorian 
Andean Protected Areas (2003–2006) 
Funding: Corporación OIKOS (Ecuador); USAID 

AED assisted OIKOS, an Ecuadorian environmental NGO, in 
implementing a strategic communications plan to promote improved 
protected area management practices in the Condor Bioreserve 
region, which spans several major national parks in the northern 
region of Ecuador. 

NGO Strengthening / Sustainability in Ecuador 
(1997–2000) 
Funding: USAID 

LearnLink helped strengthen the electronic communication capacity 
of the Centro de Estudios de Población y Paternidad Responsable 
(CEPAR), an NGO partner providing family planning research and 
related services in Ecuador, as part of USAID/Quito’s strategy of 
strengthening key institutional partners for long-term sustainability 
through building their electronic communication capacity. 

GreenCOM I Task Order: Ecuador (1994–1996) 
Funding: USAID 

The Academy helped to develop the education and communication 
component of a plan proposed by an inter-institutional team 
of Ecuadorian government agencies and NGOs to implement a 
quarantine system to prevent the introduction of mainland flora and 
fauna to the Galapagos Islands’ ecosystem. 

Communication for Child Survival (HEALTHCOM): 
Ecuador (1985 – 1988) 
Funding: USAID

The Plan to Reduce Childhood Disease and Mortality (Plan de 
Reduction de Enfermedad y Muerte Infantil - PREMI), was supported 
by USAID, UNICEF, and WHO/PAHO.  In addition to reducing infant 
and early childhood mortality, PREMI’s goal was to strengthen 
the Ministry of Health’s overall capacity to deliver health services, 
specifically through improved health systems management, 
logistics, supervision, training, evaluation, and the use of modern 
communication and social marketing strategies to increase consumer 
demand for, and utilization of, the improved services.

EL SALVADOR
Education, Training, and Human Resource  
Development IQC (2003–2006) 
Funding: USAID 

Through this Indefinite Quantity Contract (IQC), AED provided USAID 
with short-term advisory and technical assistance in the areas of 
education from early childhood through higher education, training, 
telecommunication and information technologies, and related areas of 
human development. 

EQUIP 1 Associate Award: El Salvador Excellence 
in Classroom Education at the Local Level (EXCELL) 
(2003–2005) 
Funding: American Institutes for Research (AIR); USAID 

The Academy addressed priority needs for education and improving 
student performance in 250 rural schools in El Salvador. The Academy 
was also working to strengthen the El Salvador Ministry of Education’s 
(MINED) capacity to improve decentralized school management as well 
as modify and implement educational reforms. 

Task Order − Education Analysis to Support  
USAID/El Salvador’s Country Plan for Education 
(2003 – 2005)
Funding:USAID

This task order conducted an Education Analysis to support  
USAID/El Salvador’s new country plan (2004-2008) for education. 

 
Education, Training and Human Resource  
Development IQC Task Order: Education Analysis 
to Support USAID/El Salvador’s Country Plan for 
Education (2003) 
Funding: USAID 

AED conducted an Education Analysis to support USAID/El Salvador’s 
new country plan (2004–2008) for education, which would lead to 
increased and improved social sector investments and transparency as 
well as increased and improved basic education opportunities.  

Strategies for Advancing Girls’ Education (WIDTECH 
Task Order) Girls’ and Women’s Education Initiative 
(1999–2002) 
Funding: USAID 

Strategies for Advancing Girls’ Education was designed to take a 
nontraditional, multi-sectoral approach to increasing involvement in 
girls’ education by strengthening local ownership of girls’ education 
through engaging traditional and nontraditional actors, such as the 
public and private sectors, central and decentralized government units, 
religious and business leaders, the media and NGOs, in implementing 
local solutions with local resources in support of girls’ education. 

GreenCOM I Task Order: El Salvador (1994–1999) 
Funding: USAID 

GreenCOM was asked to develop a multifaceted nationwide 
campaign which led to the development and implementation of three 
national communication campaigns to raise environmental awareness. 
AED trained an inter-institutional team of government and NGO 
communication specialists on how to select target audiences, design 
messages, and pretest their concepts with focus groups. 

 
El Salvador Strengthening Achievement in Basic 
Education (1991–1998) 
Funding: USAID 

Through the Strengthening Achievement in Basic Education 
(SABE) Project, AED worked with the Ministry of Education and 
USAID/El Salvador to improve the efficiency, quality, coverage, 
and administration of basic education for Salvadoran children in 
kindergarten through the sixth grade. 

El Salvador Population Dynamics Project  
(1986 – 1988)
Funding: USAID

The Population Dynamics Project coordinated the family planning 
activities among the organizations participating in El Salvador’s 
National Family Planning Program.  The Academy’s primary 
responsibilities were to expand the existing educational services of 
the participating organizations and to develop new information, 
education, and communication campaigns intended primarily for rural 
audiences.  

El Salvador National Family Planning Program  
(1974 – continuing)
Funding: USAID

The Academy, in collaboration with Health Information Designs, 
Inc., provided assistance to El Salvador’s National Family Planning 
Program, which had been in existence since 1974. The USAID-
assisted Population Dynamics Project was a multifaceted project that 
increased contraceptive prevalence, combining activities in program 
management; logistics and maintenance; information, education and 
communication; and training of health and outreach workers.  

El Salvador Educational Television (1968 – 1979)
Funding: El Salvador Ministry of Education 

Through this project AED advised the Ministry of Education on 
educational TV for primary schools.  It included a survey of training 
programs, recommendations on training and central staff, provision 
of a time-phased in-service and participant training plan with areas of 
study, lengths of courses, and possible training courses.

GUATEMALA
Social Sector Investment Policy Dialogue Program, 
Guatemala (2005 – 2007)
Funding: USAID

The Guatemala Social Sector Investment Policy Dialogue project 
supported achievement of the Ministry of Education’s 2004-2007 
goals and contributed to Guatemala’s Vision Education Goals and 
the Millennium Challenge goals for improving accountability and 
transparency in education and increasing the quality, equity, and 
efficiency of public education programs.  Focus was placed squarely on 
inequities affecting rural and indigenous members of society.  

EQUIP 2 Associate Award: Guatemala —  
Education Finance Policy Dialogue (2004–2005) 
Funding: USAID 

EQUIP 2 focused on improving educational quality at the cross-
community, district, and national levels through educational policy, 
systems, and management. Under the new regional Central America 
and Mexico (CAM) strategy, AED supported efforts to ensure healthier, 
better-educated people and to improve social sector investments and 
transparency. 

GCSS Associate Award: Conflict Prevention and 
Resolution Activity in Guatemala (2003–2004) 
Funding: USAID 

The Guatemala Conflict Prevention and Resolution Activity (CPRA) 
was a one-year project designed and implemented by AED’s Center 
for Civil Society and Governance, which aimed to improve the use of 
mediation as a method of alternative dispute resolution in Guatemala. 
The goal of the project was to leave behind stronger organizations 
that were better able to mediate and resolve conflicts within the 
country. 

The dot-EDU Associate Award: Use of ICT Tools to 
Better Prepare Future Bilingual Education Teachers 
in Guatemala — Proyecto Enlace Quiché  
(2002–2004) 
Funding: USAID and Education Development Center, Inc. 
(EDC) 

In this dual-focused project, dot-EDU concentrated on preparing 
teachers to provide a more welcoming environment for female 
students by being better role models and increasing opportunities 
for girls to participate and interact in classroom learning activities. 

This activity built on an existing AED/LearnLink activity, Proyecto 
Enlace Quiché, in which LearnLink established computer-assisted 
teacher training centers in five of the region’s teacher training schools 
(escuelas normales). 

LearnLink Task Order: Improving Intercultural, 
Bilingual Education in Guatemala Through Teacher 
Training (2000–2002) 
Funding: USAID 

AED worked to strengthen cultural identity in indigenous Mayan 
communities by enhancing bilingual and multicultural education; 
to improve the knowledge and teaching of indigenous languages 
through the use of information and communication technology (ICT) 
tools; to motivate teachers and stimulate educational reform; to 
promote the production of early childhood development materials in 
native languages; and to help rural communities access information 
technologies as a step toward participation in the global information 
economy. 

Guatemala Basic Education Strengthening Project 
(1990–1997) 
Funding: USAID 

The Guatemala Basic Education Strengthening Project (BEST) worked 
to improve the efficiency, coverage, and administration of basic 
education services in Guatemala. AED activities focused on bilingual 
education for the Mayan-speaking population, curriculum revision, 
teacher and supervisor training, alternative technologies, and a 
computerized management information system for the Ministry of 
Education. 

Guatemala Radio Education Project (1986 - 1987) 
Funding: USAID

Building on the establishment of the radio-based, non-formal 
education system founded in 1973 under a former Academy project, 
the Basic Village Education Project, the Guatemala Radio Project 
expanded the Guatemalan educational radio system for non-formal 
education to strengthen existing programs in health, nutrition, 
agriculture, cooperatives, environmental preservation, family 
education, and community development.  

Guatemala Basic Rural Education (1975 – 1981)
Funding: USAID

In 1975, the Academy began a five-year contract that assisted 
the Government of Guatemala to plan and implement a national 
non-formal education program directed initially to the indigenous 
populations in the Highlands areas.  The program, which utilized 
some of the methods developed under the Basic Village Education 
(BE) project, included a variety of non-formal education activities and 
information services intended for village-level rural farm family with 
respect to basic learning skills, agriculture, nutrition, and literacy.  

Guatemala Occidente Communication of  
Agricultural Information (CIAGO) Project  
(1974 – 1979)
Funding: USAID

This project analyzed the processes through which agricultural 
communication occurred and made recommendations for the 
adaptation of the Basic Village Education (BVE) model.  An important 
feature of this research, which was to serve as the basis for the 
BVE intervention, was the emphasis it placed on the necessity of a 
culturally sensitive ethnographic methodology. 
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GreenCOM II Task Order: Peru (2001) 
Funding: USAID 

The Mission’s goal was to significantly increase support to 
environmental education in Peru so as to increase interest levels 
through environmental topics in various audiences. 

Peru Information, Education, and Communication 
(1998–2000) 
Funding: Government of Peru, The World Bank 

AED provided services in educational communication interventions for 
promoting healthy practices in maternal and child health and nutrition 
for the Basic Health and Nutrition Project/Proyecto de Salud y Nutrición 
Básica (PSNB) in Peru, under the Ministry of Health. 

Peru Private Sector Management Improvement 
(PMSI) Project (1985 – 1991)
Funding: USAID

The central focus of this project was on closing the gap between the 
management development needs of Peru’s private sector and the 
management training services provided by the country’s educational 
institutions.  Five private management training institutions were 
chosen to participate in the project, which built upon the particular 
strengths of each institution and encourages interaction among the 
five institutions. 

Peru Rural Communications Services (1982)
Funding: USAID

Developed an experimental, low-cost rural telecommunications system 
for extension of communication resources. 

URUGUAY
Uruguay Pilot Program for School Connectivity 
(2002–2004) 
Funding: InterAmerican Development Bank; PADECO of 
Japan 

AED assisted PADECO Co., Ltd. in training teachers in the application 
of the Internet, development of educational content, and the design 
of a broad variety of experiences on the use of new technologies 
in education. AED also supported the consulting team by supplying 
information on our broad experience on best practices and lessons 
learned in the use of information and communications technology 
(ICT) in Latin America and elsewhere. 

MULTI-COUNTRY PROJECTS
Support for Expanded HIV/AIDS Surveillance,  
Monitoring and Evaluation, and Information  
Management Activities in the Central America  
Region (CDC EPI Project for Central America)  
(2004 – 2006)
Countries: Belize, Costa Rica, El Salvador, Guatemala,  
Honduras, Nicaragua, Panama 

Funding: US Centers for Disease Control and Prevention 
(CDC); US Department of Health and Human Services (HHS) 

COACH, in partnership with the Futures Group International, assisted 
the Centers for Disease Control and Prevention (CDC) and increased 
the capacity, quality, and coverage of HIV/AIDS strategic information in 
Central America.

Educational Quality Improvement Program 2 – 
EQUIP 2 – EQUIP2 (2003 – 2008)
Countries: Guatemala and Honduras 

Funding: USAID

AED was awarded the lead on EQUIP2 LWA which focused on 
improving educational quality at the cross-community, district, and 
national levels through educational policy, systems, and management.

Educational Quality Improvement Program 1 − 
EQUIP 1 − EQUIP1 (2003 − 2008) 
Countries: El Salvador and Nicaragua

Funding: American Institute for Research (AIR); USAID 

Led by AIR, EQUIP1 focuses on improving educational quality through 
classroom, school, and community-level projects. 

START Task Order: Caribbean Regional Internship-
Scholarship Program (2003–2004) 
Countries: Dominican Republic and Jamaica

Funding: USAID 

As part of the Caribbean Regional Internship-Scholarship Program 
(CRISP), AED arranged and monitored scholarships, internships, 
seminars and other activities to support economic development of 
English-speaking Caribbean nations. 

Global Development Alliance (GDA) Public-Private 
Alliance in Education (2002–2007) 
Countries: Brazil and Nicaragua 

Funding: USAID 

The Academy developed tools to help policy-makers measure 
countries’ progress in providing universal primary education and 
identify the best ways to support countries in different phases of 
reform. In Nicaragua, we also implemented the expansion of a 
successful multi-grade school program. 

Global Learning Portal (GLP) (2002 – 2007)
Countries: Brazil and Nicaragua 

Funding: USAID

GLPNet provided tools and resources to participate in global virtual 
communities of educators.

Health Communication Partnership (2002–2007) 
Countries: Haiti, Honduras, and Nicaragua 

Funding: USAID 

The programs focused on reducing of unintended pregnancies among 
youth, HIV prevention, and strengthening MOH capacity for strategic 
behavior-change communication planning and implementation. 

Global Development Alliance (GDA) Public – Private 
Alliance in Education (2002 – 2007) 
Countries: Brazil and Nicaragua

Funding: USAID 

AED, with Sun Microsystems, designed an Internet portal that 
provided a single-stop place for educators in Africa and Latin America 
to share lesson plans and tips for instruction.  AED also created 
tools to help policy makers measure countries’ progress in providing 
universal primary education and identify the best ways to support 
countries in different phases of reform.  

Associate Award – Community Internet Centers 
(CIC) – ACCESS Digital Opportunity through  
Technology and Communications Alliance for ICT 
Access and Application (2002 – 2006)
Countries: El Salvador, Guatemala, Honduras, Nicaragua, Panama 

Funding: USAID

This Associate Award piloted new configurations of information and 
communication technologies (ICTs) in order to strengthen and increase 
the impact of Community Internet Centers (CICs) and other points of 
access to the Internet in under-served areas of developing countries, 
particularly for USAID target populations.  In addition, this Associate 
Award enabled the dot-ORG project to collaborate with USAID, host 
country governments, non-governmental organizations and dot-ORG 
resource partners on technical assistance activities to promote the 
adoption of improvements at such centers and Internet access points 
within its programs worldwide.  

Civic Engagement for Education Reform in Central 
America (2002–2006)
Countries: Dominican Republic, El Salvador, Guatemala, Honduras,  
and Nicaragua

Funding: USAID

The ultimate purpose of the Civic Engagement for Education Reform 
in Central America (CERCA) Project was to build support for better 
education in five countries: the Dominican Republic, El Salvador, 
Guatemala, Honduras, and Nicaragua. The project identified 
conditions and developed tools that promoted the active engagement 
of parents in supporting schools and in holding schools and policy-
makers accountable for education quality. 

Environmental Education and Communication IQC 
(2001–2006) 
Countries: Bolivia, El Salvador, Guatemala, Mexico, Panama, and Peru 

Funding: USAID

With a focus on promoting public awareness and support for new 
environmental policies and practices, GreenCOM developed new 
information technologies; shaped public opinion and increased 
learning; developed and refined tools, strategies, and methods to 
address mounting environmental challenges and then shared them 
with practitioners worldwide; and, built alliances with and helped 
private-sector entities to participate in EE&C interventions. 

Global Civil Society Strengthening Project (GCSS) 
(2001 – 2006)
Countries: El Salvador, Mexico, and Guatemala 

Funding: USAID

The Global Civil Society Strengthening Project The AED Civil Society 
Partnership provided USAID and the U.S. Department of State with 
a mechanism to respond rapidly, anywhere in the world, to the 
challenges of developing civil society through the achievement of 
seven objectives.

Dot – ORG / Access and Applications (2001 – 2006)
Countries: Brazil, El Salvador, Guatemala, Honduras, Nicaragua, 
Panama

Funding: USAID 

The Academy for Educational Development, Education Development 
Center, Research Triangle Institute, and Winrock International along 
with sixty-six resource organizations were dot-ORG partners that 
provided assessments and pilot activities which assisted missions 
in incorporating ICT in: Cross-sectoral programs; Assistance in 
networking NGOs; Assistance in establishing networks for community 
Internet centers and other systems which bring ICT to the under-
served, including off-grid and wireless solutions; Support to networks 
of entrepreneurs, especially women; and, Assistance in developing an 
ICT workforce, inclusive of women.

dot – EDU / learning systems [Core] (2001 – 2006)
Countries: Guatemala and Haiti

Funding: USAID

More than 20 resource organizations were dot-EDU partners that 
provided assessments, pilots and technical assistance that increased 
the reach, quality and gender equity of programs in basic education, 
teacher training, and higher education through ICT. The dot-EDU  
also developed distance learning programs using multi-media and  
CD-ROM technology and provided new solutions for learning systems 
in countries suffering the effects of civil unrest, natural disasters and 
HIV/AIDS.

GCSS Associate Award: Anti-Sweatshop Initiatives 
(2001–2005) 
Countries: Mexico and El Salvador 

Funding: USAID 

The Anti-Sweatshop Initiatives Project provided funding to nonprofit 
NGOs working to improve labor conditions. The program addressed 
the need for communication and outreach among donors and 
nonprofit organizations both domestically and internationally as well 
as the need to advocate for legal reform to ensure better working 
conditions in the global South. 

HIV/AIDS Global Workplace Prevention and  
Education Program (GWP), Strategically  
Managing AIDS Responses Together in the  
Workplace (2001–2005) 
Countries: Dominican Republic and Haiti 

Funding: USAID 

With a cooperative agreement from the DOL, AED continued to 
support HIV prevention and education programs in such countries as 
the Dominican Republic, Haiti, India, Nigeria, Ukraine, Vietnam, and 
Zimbabwe. 

Support for Gender Strategies for the Cisco  
Networking Academy Program II (2001–2002) 
Countries: Brazil, El Salvador, and Mexico 

Funding: Cisco Learning Institute 

Cisco Networking Academy Program is an international training 
program that instructs students in computer networking, preparing 
them for industry-standard certification as networking professionals. 

Consortium for Advancing Technical Assistance for 
Leadership and Strategies in Family Planning and 
Reproductive Health: CATALYST (2000–2005) 
Countries: Bolivia, Brazil, and Peru 

Funding: USAID

Five U.S.-based organizations, including AED, joined together with 
Profamilia/Colombia to form the Catalyst Consortium, to develop, 
manage, and implement this project which strived to increase the 
quality of, and access to, family planning and reproductive health 
services in ways that addressed the unmet needs of diverse user 
groups and build sustainability.  

Water Quality Improvement Coalition for Central 
American NGOs/ La Coalición para la Limpieza  
Activa del Recurso de Agua (2000–2003) 
Countries: El Salvador, Mexico, and Panama 

Funding: USAID 

The CLARA Project built indigenous capacity and competency 
among youth, NGOs, and CBOs in basic and advanced water quality 
monitoring and improvement measures. CLARA helped NGOs begin 
the process of creating change at the community level. 

Advocates for Youth — Central America  
(2000–2002) 
Countries: El Salvador, Guatemala, and Honduras 

Funding: Advocates for Youth; USAID 

AED managed and disbursed funds, which were provided by 
Advocates, to its Central American regional HIV/AIDS project PASCA 
(based in Guatemala City, Guatemala) to support the development 
of a strategic alliance between Entre Amigos in El Salvador, OASIS 
in Guatemala, and Comunidad Gay Sanpedrana in Honduras on 
HIV prevention activities for the young men who have sex with 
men (YMSM), and Gay Lesbian Bisexual Transgender (GLBT) youth 
communities. 

Support for Gender Strategies for the CNAP (CISCO 
Networking Academy Program) in Ten Focus  
Countries (1999–2001) 
Countries: Brazil, El Salvador, and Mexico 

Funding: Cisco Learning Institute 

AED’s Ready to Learn Center assisted Cisco Systems in improving the 
recruitment and retention of female participants in their international 
Networking Academy Program (CNAP). With academies in more 
than 60 countries, CNAP provided training to secondary school-level 
students in computer networking and prepared them for industry-
standard certification as networking professionals. 

Food and Nutrition Technical Assistance Project 
(1998–2008) 
Countries: Bolivia, Guatemala, Haiti, Honduras, Nicaragua, and Peru 

Funding: USAID 

The Food and Nutrition Technical Assistance (FANTA) Project is 
intended to maximize the impact of nutrition and food security-related 
programs implemented by USAID and its partners in developing 
countries. FANTA offers technical assistance in nutrition and food 
security-related program design, implementation, monitoring, and 
evaluation as well as nutrition and food security policy and strategy 
development. 

Micronutrient Support Activity (1998–2005) 
Countries: El Salvador and Nicaragua

Funding: International Science and Technology Institute 
(ISTI); USAID 

The Academy provided technical assistance to efforts that encouraged 
the consumption of vitamin A and other micronutrients in Latin 
America, including the integration of micronutrient supplementation 
into Child Survival programs, policy dialogue and advocacy, public/
private sector cooperation in food fortification, expansion of private- 
sector markets, community-based behavior/dietary change, donor 
coordination, and monitoring and evaluation of impact.

Behavior-Change Innovation, State-of-the-Art 
Activity (1998–2004) 
Countries: Bolivia, Dominican Republic, El Salvador, Guatemala, Haiti, 
Jamaica, Nicaragua, and Peru

Funding: USAID 

Through the CHANGE Project, AED developed and tested new 
and improved behavior-change tools and approaches to yield 
direct measurable changes in key institutional, community, family, 
and individual behaviors within the context of the Child Survival, 
Maternal Health, and Nutrition Results Packages. The project provided 
USAID with global leadership in understanding the critical role of 
effective behavior-change strategies in reaching health and nutrition 
development goals and in developing effective tools to achieve 
these goals. 

LearnLink Task Order: Municipal Networking in 
Central America — Federation of Central American 
Municipalities (FEMICA) and Latin American Center 
for Urban Management (1998–2002) 
Countries: Costa Rica, El Salvador, Guatemala, Honduras, Nicaragua, 
and Panama

AED enhanced electronic government networking to promote local, 
democratic governance, decentralization, and improved municipal 
management among Latin American countries. 

LINKAGES: Breastfeeding and Related  
Complementary Feeding and Maternal Nutrition 
Program (1996–2006)
Countries: Bolivia, El Salvador, Guatemala, Haiti, Nicaragua, and Peru

Funding: USAID

LINKAGES with its partners provided technical leadership and program 
direction to organizations promoting breastfeeding.

Global Communications and Learning Systems  
Project (1996–2003)
Countries: Brazil, Ecuador, Guatemala, Haiti, Jamaica, and Paraguay

Funding: USAID

The purpose of the LearnLink Project was to strengthen learning 
systems essential to sustainable development using culturally 
appropriate communication and educational technologies. 

Education Automated Statistical Information System 
Toolkit (ED*ASSIST) Education Management  
Information System (1995–Continuing) 
Countries: Honduras and Nicaragua

Funding: USAID

ED*ASSIST is a Windows-based software system designed for the 
collection, processing, and dissemination of education data as well 
as for the planning and management of these activities. ED*ASSIST 
provides a baseline of proven standard software and a collection 
of techniques, illustrative examples and related tools, which can 
dramatically shorten the education data collection and reporting cycle 
from years to months 

Central America HIV/AIDS Prevention Project  
(1995-2007) 
Countries: El Salvador, Guatemala, Honduras, Nicaragua, and Panama

Funding: USAID

AED assisted the public, private, and NGO sectors throughout Central 
America to provide assistance in developing regional strategies and 
national programs to reduce the spread of HIV/AIDS and ameliorate 
the impact of HIV/AIDS on Central American individuals and societies. 

HAITI
Making Medical Injections Safer (2005 – 2009) 
Funding: US Centers for Disease Control and Prevention 
(CDC); JSI Research & Training Institute, Inc. 

AED has been a subcontractor to John Snow, Inc. on the PEPFAR-
funded Making Medical Injections Safer Project, whose goal is 
to prevent the transmission of HIV and other pathogens through 
injections given for medical purposes.  These projects have recently 
been extended until mid-2009.  Funded jointly through a CDC 
cooperative agreement and a USAID contract, AED provides technical 
support at global and country level in the areas of behavior change, 
advocacy, and communication for injection safety, collaborating with 
locally-hired teams. 

Educational Quality Improvement Program 3 − 
EQUIP 3 − EQUIP3 Youth Trust Project (2003 – 2008)
Funding: Education Development Center, Inc. (EDC)

In 2003, USAID awarded three, five-year, EQUIP Leader with Associate 
Award (EQUIP LWA) cooperative agreements.  EQUIP3 focuses on 
youth, advocacy, and youth work.  This Project focuses on developing 
creative educational and school-to-work strategies, particularly for  
out-of-school youth, which in many developing countries is a 
population larger than that of youth in the schools.

Associate Award − Haitian-Out-of School Youth 
Livelihood Initiative (2004 – 2006) 
Funding: Education Development Center, Inc. (EDC)

The Haitian Out-of-School Livelihood Initiative identified and 
addressed the needs of young people, strengthened the best of the 
organizations and programs already working with young people, and 
ultimately enabled Haiti’s young population to support themselves 
and their families.  The AED Center for Youth Development and Policy 
Research, trained out-of-school youth and adults in Community Youth 
Mapping in Port-au-Prince, Haiti.  The Community Youth Mapping 
effort assisted youth and adults to identify formal and informal 
livelihood opportunities.  

Preventing Medical Transmission of HIV (2004) 
Funding: USAID; John Snow, Inc. (JSI) 

AED implemented brief projects that entailed strong components of 
behavior change, advocacy, and communication in Haiti in order to 
promote injection safety over a ten-month time period. The projects 
were designed to ensure that policies and strategic plans of actions 
are developed to reduce the demand for unnecessary injections and to 
help ensure the safety of those injections that are needed. 

The dot-EDU Associate Award: USAID/Haiti  
Distance Education Inside and Beyond the  
Classroom (2002–2004) 
Funding: USAID; Education Development Center, Inc. (EDC) 

The Academy worked to improve access to quality primary education 
in Creole through teacher training and Interactive Radio Instruction 
(IRI) programs. These programs target at-risk youth, adults, the elderly, 
and under-served populations as well as primary school teachers and 
students. 

LearnLink Task Order: Haiti Internet Service  
Provider Access (1999–2002) 
Funding: USAID 

AED worked to increase access to communication and e-commerce in 
Haiti through improved, expanded Internet services. More specifically, 
we supported economic growth and increased human resource 
capacity and improved access to communication by reinforcing the 
technical capabilities of Internet Service Providers (ISPs) to expand 
geographically and by spearheading the creation of community-based 
information and communication centers (Telecenters) in key cities. 

GreenCOM I Task Order: Haiti (1998–1999) 
Funding: USAID 

AED/GreenCOM helped design water distribution strategies which 
allowed residents of Cite Soliel to participate in the management of 
the potable water system. The potable water system is managed by an 
autonomous Water Management and Sanitation Authority (WMSA), 
with no connection to the public sector and financed by payments 
made by users based on their level of water consumption. The 
revenues collected by the WMSA permitted the financing of a system 
of solid waste collection. 

Haiti Education 2004 Project (1997 – 2002) 
Funding: USAID 

The Haiti Education 2004 Project sought to enhance the quality of 
education in an environment where families, communities, churches, 
and NGOs bear the burden of not only providing and managing 
schools but also financing them. Project activities involved addressing 
the twin problems of quality and efficiency through a set of service 
activities: (1) establishment of a quality network of 600 schools that 
received a core set of services and an affiliated 400 schools that 
receive a reduced set of services; (2) strengthening of education NGOs; 
and (3) operations research on innovative ways to enhance community 
involvement in education and to increase girls’ attendance. 

Haiti National Education Plan (1994 – 1996) 
Funding: Research Triangle Institute 

The Academy provided training, assistance, and policy support to 
Haiti’s process of educational reform and the elaboration of the 
National Plan for Education. We promoted policy dialogue to establish 
a base for policy discussions among decision-makers and used 
social promotion and marketing techniques to persuade the public 
to increase the demand for services requiring policy reform. AED 
technical advisers conducted an initial education sector assessment to 
serve as the basis for policy dialogue. The Academy then developed 
consensus on educational priorities among all sectors of Haitian 
society. 

HONDURAS
Honduras HIV/AID Program (COMCAVI –  
Comunicando Cambio para la Vida) (2004 – 2008)
Funding: USAID 

The Comcavi program provides grants and technical assistance 
to local non-governmental organizations (NGOs) in Honduras to 
implement HIV/AIDS prevention and support programs for the 
most-at-risk populations, including men who have sex with men 
(MSM), commercial sex workers (CSWs), Garifunas (Afro-Honduran 
population), and people living with HIV/AIDS (PLWHA).  

Associate Award – Honduras Improving Student 
Achievement Project – Mejorando el Impacto al 
Desempeño Estudiantil de Honduras (MIDEH)  
(2004 – 2007)
Funding: USAID

In Honduras, the MIDEH Project was developed to support the efforts 
of, and work within, the framework of the Honduran Education for All 
(EFA) initiative.  The project supported and expanded the EFA program 
in Honduras. 

Health Communication Partnership (HCP) –  
originally known as Global Communications  
Project (2002 – 2007) 
Funding: USAID

The Health Communication Partnership (HCP) promoted health 
competent societies by advancing the field of health communication.  
The Partnership also created supportive environments, effective health 
services, and health literacy at both the individual and the societal 
levels.  

Honduras HIV/AIDS Prevention, Care and Support:  
Communicating Life — Comunicando Vida 
(2002–2004) 
Funding: USAID 

AED completed implementation of the Honduras HIV/AIDS program, 
Communicating Life, which increased the capacity of local NGOs 
addressing HIV/AIDS/STIs and sexual health issues among men who 
have sex with men (MSM), commercial sex workers (CSW), people 
living with HIV/AIDS (PLWA), and the ethnic minority, Garifunas, within 
the Central and North Atlantic regions of Honduras. 

Improving Educational Quality 2 (IEQ): Honduras 
Task Order (1999–2002) 
Funding: American Institutes for Research (AIR); USAID 

The objective of the IEQ project in Honduras was to help local 
educators deal with the effects of Hurricane Mitch on the Honduran 
education system by upgrading and expanding access to a middle 
school (grades 7-9) education. AED focused on creating a high quality 
curriculum which could be delivered to traditional students through 
formal classrooms as well as for out-of-school youth and adults 
through alternative instructional delivery systems which involved 
several distance education media, including radio and computers. 

Honduras Primary Education Efficiency Project 
(1993–1995) 
Funding: USAID 

Through the Primary Education Efficiency Project (PEEP), the Academy 
assisted USAID/Honduras and the Honduran Ministry of Education in 
such areas as education research, management information system 
implementation, teacher training, test development, and social 
marketing. The AED team completed the task of defining instructional 
objectives and refining learning competencies for all subjects and 
grade levels. 

Honduras Radio Learning Project (RLP)  
(1987 – 1992)
Funding: USAID

The project provided technical assistance to the Asociacion de 
Promocion y Desarrollo Socioeconomico (AVANCE) in producing 
interactive radio instruction courses in mathematics, Spanish-language 
reading, and English as a Second Language for grades one through 
three. AVANCE developed IRI programming within the private sector.  

Central America Peace Scholarship (CAPS) Project 
(1986 – 1994)
Funding: USAID

By providing educational opportunities for 400 young people selected 
for their academic ability and leadership potential, the project 
contributed to the country’s socioeconomic development.  Training 
was offered in such areas as agriculture, business administration, 
health, public administration, engineering, and education.  

Communication for Child Survival (HEALTHCOM): 
Honduras (1981 – 1997)
Funding: USAID

The Academy assisted the Honduran Ministry of Health to design 
communication strategies for more than a decade, allowing for 
unique longitudinal testing of strategies and tracking of improvements 
in practices.  IEC interventions focused on breastfeeding, diarrheal 
disease control, and acute respiratory infections and were later 
expanded to include:  family planning, nutrition-related interventions, 
cholera, latrine usage, tuberculosis, rabies, malaria, and AIDS.  

Honduras Water and Sanitation Project (1981)
The Water and Sanitation Project improved water and sanitation 
facilities in rural areas to reduce the incidence of diarrheal disease and 
infant mortality, and improved nutritional status among the under-five 
age group. 

JAMAICA
LearnLink Task Order: Jamaica National Family Plan-
ning Board (2000–2001) 
Funding: USAID 

AED/LearnLink computerized the operations of the Jamaica National 
Family Planning Board in order to increase the organization’s ability 
to provide more effective family planning information, technical 
assistance, education programs, and social marketing materials to its 
clients. 

Assessment and Strategic Plan on UNICEF  
Pre−School and Primary School Transition Project in 
Jamaica (2000)
Funding: USAID

Ready to Learn along with AED conducted an assessment of proposed 
USAID support to a UNICEF initiative for early childhood education and 
developed a strategic plan for USAID investment in the pre-primary to 
primary school transition program. 

Strategic Plan for USAID Involvement in Early  
Childhood Development and Education Initiatives 
in Jamaica (2000)
Funding: USAID

For the U.S. Agency for International Development/Jamaica, the 
Ready to Learn International Center for care and education of children 
conducted an assessment of proposed USAID support to a UNICEF 
initiative for early childhood education and developed a strategic plan 
for USAID investment in the pre-primary to primary school transition 
pilot program. 

Jamaica Primary Education Assistance Project 
(PEAP) II: Educational Strengthening (ESC/PEAP) 
(1992 – 1996)
Funding: USAID

The purpose of the ESC/PEAP Project was to rapidly upgrade the 
delivery of basic mathematics instruction in order to promote better 
student performance.  The goal was to help students meet grade-
level performance standards in mathematics, thereby increasing their 
chances of promotion and, ultimately, their economic and social 
mobility on leaving school.  

Jamaica AIDS Social Marketing Campaign (1988)
Funding: USAID

In 1988 AED was asked by Jamaica’s Ministry of Health and USAID/
Jamaica to help coordinate a national social marketing campaign 
on the AIDS issue.  The Academy developed radio and television 
messages, created an AIDS/STD hotline, and helped to counsel and 
train health care workers at the district and parish level throughout 
the country. 

University of the West Indies Distance Teaching 
Experiment (UWIDTE) (1978)
Funding: USAID

The UWIDITE Project linked three university campuses in Jamaica, 
Barbados, and Trinidad with a number of extramural centers.  Its 
objective was to serve small groups of people in isolated areas who 
required information and training often unavailable in traditional 
university curricula. Outreach programs offered through UWIDITE 
encompassed medical care, community health, AIDS, the natural 
sciences, law, agriculture, teacher education, engineering, solar 
energy, education of the deaf, and microcomputers.

MEXICO
GreenCOM I Task Order: Mexico (1994–1995) 
Funding: USAID 

GreenCOM conducted an assessment of 14 Mexican environmental 
NGOs that worked with USAID over a two-week period. The aim 
of the assessment was twofold: first, identify how to strengthen 
the existing environmental education and communication (EE&C) 
strategies of the NGOs; and second, review their EE&C capabilities and 
awareness of gender issues and to identify areas where they needed 
training. 

Benemérita Universidad Autónoma de Puebla/  
University of Puebla (1993–1999); Mexico 
Funding: Benemérita Universidad Autónoma de Puebla 

To keep pace with the increasing demand for higher education and 
improved levels of professional competence in Mexico, the Benemerita 
Universidad Autónoma de Puebla asked for AED’s assistance in 
designing and implementing an ambitious reform plan focused on 
academic excellence and social commitment. To strengthen the 
institutional capacity of the university in designing and implementing 
such a long-term development plan, AED conducted an evaluation of 
BUAP’s academic and administrative computer capabilities. 

NICARAGUA
Global Development Alliance: Nicaragua Model 
School Expansion (2002–2005) 
Funding: USAID; American Chamber of Commerce of  
Nicaragua; and the American Nicaraguan Foundation 

The Global Development Alliance (GDA) is a public-private agreement 
intended to improve the quality of education worldwide. This project 
addresses Nicaragua’s low enrollment and high dropout rates in rural 
areas and features interventions to improve classroom methodologies 
in the primary grades. This undertaking has expanded the Model 
School approach to 136 rural schools, furnishing equipment and 
supplies, school infrastructure improvements as necessary, and training 
and technical assistance. 

GreenCOM I Task Order: Nicaragua (1996–1999) 
Funding: USAID 

GreenCOM assisted the Ministry of Environment and Natural 
Resources (MARENA) of Nicaragua by strengthening the staff capacity 
of the Protected Area Division and helping them design EE&C in five 
protected areas and associated buffer-zone communities. 

Nicaragua Basic Education Project I (1994–1998), 
Nicaragua Basic Education Project II (1998–2005) 
Funding: USAID 

The Academy-run Nicaragua Basic Education Projects (BASE I and 
II) were long-term efforts to improve primary education quality 
in Nicaragua by promoting modern teaching methodologies and 
community support for schools. 

Nicaragua Development Training Project  
(1992–1999) 
Funding: USAID 

The Nicaragua Development Training Project (NDTP) provided 
academic and short-term tailored technical training in the United 
States, third country academic and study tours, significant in-country 
training in close collaboration with local institutions, coordination of 
participant recruitment and selection, responsibility for pre-departure 
training and preparation as well as follow-on support to returned 
participants. 

PANAMA
GreenCOM II Task Order: Panama (2001–2006) 
Funding: USAID 

Since September of 1998, Green-COM has been working in Panama 
to provide technical support in environmental education and strategic 
communication to institutions responsible for the sustainable 
management of the Panama Canal Watershed (PCW). 

GreenCOM I Task Order: Panama (1998–2000) 
Funding: USAID 

GreenCOM worked in Panama to provide technical support in 
environmental education and strategic communication to institutions 
responsible for the sustainable management of the Panama Canal 
Watershed (PCW). 

Interamerican College of Panama (1997)
Funding: USAID

This study was charged by the government of Panama with overseeing 
the disposition of the Panama Canal properties reverting back to 
full Panamanian ownership by the year 2000 and to determine the 
financial feasibility of converting the Panama Canal College (PCC) 
into a private, independent, and self-sustaining institution of higher 
learning, post-1998.  

Panama City of Knowledge Feasibility Study (1996)
Funding: City of Knowledge Foundation 

The City of Knowledge integrated educational and cultural 
programs, residential and recreational areas, and commercial and 
industrial activities—electronically linked to the world through a 
telecommunications network—to create an environment which 
stimulated innovation and economic development.  

PARAGUAY
LearnLink Task Order: Community Learning Centers 
in Asunción — Paraguay (1997–2001) 
Funding: USAID 

AED assisted the Municipality of Asunción, Paraguay, in providing 
basic education, communication, and information services to less 
advantaged citizens by establishing 12 Community Learning Centers 
(CLCs) in public buildings and municipal centers throughout city. The 
CLCs, known locally as Amic@s (aulas municipales de información, 
comunicación, y aprendizaje), build on the idea of simple business 
centers that offer a variety of electronic and communication services. 

Paraguay Vocational Education and Training Project 
(1978 – 1979)
Funding: Inter-American Development Bank; Government of 
Paraguay, Ministry of Education and Worship 

In March 1978, the Academy began an assessment of vocational/
technical education needs under a contract with the Government 
of Paraguay’s National Planning Office.  In 1979, an eight-member 
team from AED assisted the Government of Paraguay in designing a 
project that increased the technical education and vocational training 
opportunities available to its citizens.  

Paraguay Rural Radio Education Project  
(1976 – 1979)
Funding: USAID

AED provided technical assistance to the Ministry of Education in 
Paraguay to expand its program of primary education by radio into 
rural areas. The new effort was intended to develop a radio-based 
education system for grades 4, 5, and 6 in rural areas, where facilities 
and educational resources did not exist.   

PERU
Peru Innovations in Decentralization and Active 
Schools Project (2003–2007) 
Funding: USAID 

The Innovations in Decentralization and Active Schools Project (Apren-
Des) was designed to assist the Peruvian government and civil society 
organizations in developing and strengthening the implementation 
of effective national and local educational decentralization policies 
to help bolster the quality of multi-grade rural schools in the San 
Martín region. The project aimed to ensure active citizen participation 
in developing and implementing policies nationally and regionally to 
foster local decentralized management of educational quality services 
and resources in selected geographical areas. 

Global Civil Society Strengthening Project (GCSS) 
Associate Award: Innovations in Decentralization 
and Escuelas Activas Project (IDEA) Project  
IDEA-Peru (2003–2007) 
Funding: USAID 

Project IDEA Peru was designed to address priority needs of 
basic education in Peru, particularly in relation to educational 
decentralization and democratic behavior learning in rural schools. In 
partnership with the Ministry of Education, the newly formed National 
Council for Education, the regional and municipal government 
authorities, public and private sector entities, and members of 
civil society, the IDEA Project provided assistance leading to the 
strengthening of institutions and programs; promotion of democratic 
processes; and development of the capacity of school directors, 
councils, parents, and other key actors to manage quality schools. 

Technical and Management Assistance for  
Strengthened Environmental Management (STEM) — 
Peru STEM (2003–2006) 
Funding: International Resources Group (IRG); USAID 

AED provided technical and design assistance to the STEM Project 
in order to build Peruvian capacity for Environmental Management 
Systems through its counterpart agency partners, CONAM (President’s 
Council on the Environment) and INRENA (National Institute for 
Natural Resources). 

Indefinite Quantity Contract (IQC): Education, Training 
and Human Resource Development (1994–1998) 
Countries: Barbados, Ecuador, El Salvador, and Jamaica

Funding: USAID 

AED provided USAID with short-term advisory and technical assistance 
in the areas of education, training, and human resource development. 

Basic Support for Institutionalizing Child Survival 
(1993–2004) 
Countries: Bolivia, Dominican Republic, Ecuador, El Salvador,  
Guatemala, Haiti, Honduras, and Nicaragua

Funding: USAID 

Working worldwide, BASICS focused on increasing coverage of, access 
to, and use of immunization (EPI), diarrheal disease control (CDD), 
malaria, acute respiratory infection (ARI), and related child survival 
services.  BASICS II focused on four areas that promised the greatest 
reduction in mortality: effective and sustainable child immunization, 
perinatal and neonatal health, nutrition and growth promotion, and 
integrated approaches to child health. 

Environmental Education and Communication  
Project (1993–2001) 
Countries: Brazil, Colombia, Ecuador, El Salvador, Galapagos Islands, 
Haiti, Mexico, Nicaragua, and Panama

Funding: USAID 

The GreenCOM Project design involved what USAID called the 
“heating up” process: putting issues on the public agenda, engaging 
key institutions, and moving through several stages of awareness and 
knowledge toward action. GreenCOM addressed the human behavior 
components of environmental issues and promoted more rapid and 
more targeted behavior change through communication and social 
marketing. 

Latin America and the Caribbean (LAC) Education 
and Human Resources Technical Services (EHRTS) 
Project (1989–1996)
Countries: Barbados, Belize, Bolivia, Brazil, Chile, Colombia, Costa Rica, 
Dominican Republic, Ecuador, El Salvador, Guatemala, Haiti, Honduras, 
Jamaica, Mexico, Nicaragua, Panama, Paraguay, and Peru

Funding: USAID

Through the EHRTS Project, AED supported USAID Missions in the 
LAC region in designing and implementing projects in basic education, 
management education and training, and participant training. 

Presidential Training Initiative for the Island  
Caribbean (PTIIC) (1988 – 1993)
Countries: Antigua and Barbuda, Barbados, British Virgin Islands,   
Dominica, Grenada, Montserrat, St. Kitts and Nevis, St. Lucia,  
St. Vincent and the Grenadines 

Funding: USAID 

The Presidential Training Initiative for the Island Caribbean (PTIIC) 
provided training opportunities in the United States for qualified indi-
viduals from the island countries of Antigua and Barbuda, Barbados, 
the British Virgin Islands, Dominica, Grenada, Montserrat, St. Kitts and 
Nevis, St. Lucia, St. Vincent and the Grenadines.  Students studied 
accounting, agriculture, business, computer science, economics, 
education, electrical engineering, food technology, forestry, hotel and 
restaurant management, math/statistics, and public administration.  

Central America Educational Indicator Analysis  
Application of Applied Research (1986 – 1990)
Countries: El Salvador and Honduras

Funding: USAID 

Using various tools developed in part by USAID and also by the 
Academy in other projects, the Academy implemented STEP (System 
for Tracking Educational Progress) microcomputer software in five 
countries of Central America.  

Central America Education Field Technical Support 
(CAEFTS) Contract (1986 – 1990)
Countries: Belize, Costa Rica, El Salvador, Guatemala,  
Honduras, Mexico, Panama 

Funding: USAID 

The CAEFTS Contract was implemented in response to the National 
Bipartisan Commission on Central America which made a series of 
recommendations about basic education, adult education/literacy, 
vocational/technical education, management training, higher 
education, and participant training.  

Dietary Management of Diarrhea (DMD)  
(1986 – 1989)
Countries: Nigeria and Peru

Funding: USAID

In both Peru and Nigeria, the Academy developed practical 
methods for reducing or eliminating the adverse nutritional effects 
of diarrhea by assisting in the creation and promotion of new 
weaning “products” that were low cost, acceptable to mothers, and 
nutritionally appropriate for a child sick with diarrhea.  

Population Communication Services (1982–2003) 
Countries: Honduras and Colombia

Funding: USAID 

The Population Communication Services (PCS) Project was charged 
with developing greater public awareness of family planning methods 
and service supply outlets and promoting the wider use of freely  
chosen contraceptive methods in developing countries through  
improved communication between private- and public-sector  
institutions.

Rural Satellite Program (RSP): Applications  
Management (1980 – 1988) 
Countries: Antigua and Barbuda, Indonesia, Peru, Jamaica, Barbados, 
St. Lucia, Trinidad 

Funding: USAID 

The rural satellite program explored, tested, and demonstrated the use 
of modern two-way telecommunications facilities, particularly satellite 
systems and low-cost telephone and audio conferencing networks, to 
support national development efforts in remote and rural areas.

Studies in Facilitating Learning Project 
Countries: Jamaica, Antigua and Barbuda, Barbados,  
St. Vincent, Nicaragua, Guyana, Peru, Dominican Republic, Ecuador, 
Honduras, Mexico, Guatemala 

Funding: USAID

The Academy implemented this project under a USAID contract 
to facilitate the worldwide development of communications and 
educational technology programs in support of development initiatives 
across all sectors.  The goal of the program was to capitalize on 
the educational potential of communications technologies and to 
encourage their use in USAID-sponsored development programs.  
Through this contract, the Academy carried out a number of studies 
on the use of radio. 

ADDITIONAL INFORMATION

If you would like additional information about any of the programs 
and projects listed in this directory, please refer to the Projects 
Database on the AED Intranet at http://intranet.aed.org/dbtw-wpd/
menu.htm. More information on the projects can be found by typing 
the name of the project, as it appears in the directory, in the title or 
keyword field of the database. In addition to the information available 
in the directory, you can find a list of partner organizations and 
countries served as well as the AED contact, Group Name, and Center 
where the project resides. 


